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The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring

the sustainability of our District to effectively and equitably educate students and meet
the needs of our diverse communities in partnership with classified professionals, faculty,
other managers and students.

4CD Colleges as Minority Serving Institutions

Cabinet heard a presentation regarding 4CD’s DEIB Training, which included a Glossary of
Terms. Assessing policies and procedures through a DEIB lens was also discussed, with the
suggestion made to implement this practice within the curriculum review process. A
Districtwide subgroup of DEIB will be created so the colleges can focus on specific goals.

Climate Survey

Since it has not been done for several years, Cabinet discussed the possibility of conducting
a future climate survey, taking into consideration historical trends and other information.
This topic will be brought to a future District Governance Council meeting for discussion.

Regroup — Emergency Notifications and Testing
An overview of Regroup and recent updates to this system were discussed by Cabinet.
Future presentations on the system will be held for Safety Committees Districtwide.

Centralization of International Education Admissions

Cabinet heard a presentation on the centralization of the international admissions process.
Like international student recruitment, beginning in January 2025, international admissions
will be centralized at the District Office. With the addition of the admissions process, the 4CD
International Education team will be responsible for all international student recruitment,
application processing, document collection, and I-20 issuance. Once admitted, students will
be assisted by the college international student offices for orientation and ongoing student
support.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,
and outstanding higher education learning opportunities and support services.
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